Performance Management (HRM 445)

This course addresses the topic of Performance
Management, a continuous process of identifying,
measuring, and developing the performance of
individuals and teams and aligning performance
with the strategic goals of the organization.
Performance management systems are described
as key tools to transform people's talent and
motivation into a strategic organizational
advantage. In addition, performance management
is discussed as an integral part of all organizational
units and not the domain of the HR function only.
Prerequisites: (HRM 340)
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